Tame the Chaos in Third-Party ViClarity

Risk Management

Disconnected vendor management processes, manual compliance checks
and scattered documentation expose your organization to regulatory risk.

. . -
Typical Problems Vendor Oversight Breakdown :
‘a
Scattered vendor contracts Regulatory exposure ‘|
Inconsistent risk reviews Audit or exam findings f:
Missed renewal deadlines Operational Inefficiencies -=
Manual compliance tracking Lack of accountability .
The Solution
VlClaﬂty + M CURATED CYBER = Vendor Lifecycle
Software A vCISO FIRM | TPRM Expertise Assu rance

The combination of vendor management software + expert managed service ensures your program
is consistent, auditable and scalable.

Automated onboardmg on5|stent risk Contract tracklng Centrallzed vendor Board ready
workflows assessments and renewal alerts data and audit trails reporting

The Flexible Delivery Model

Choose the level of support that fits your organization:

Self Managed Platform Due Diligence Jump Start Program Oversight,

+ Supported Setup + Self-Managed Platform Training & Hand-Off

Run your program independently Let the Curated Cyber team assist Collaborate with Curated Cyber to
using the ViClarity vendor with due diligence and risk build and implement your new and
management software solution assessments for critical vendors, then improved vendor management
including best practice templates, with take day-to-day control of your program in the ViClarity platform, then
onboarding and set-up support from vendor management program using they'll train your team to carry it out
Curated Cyber to help you get started the ViClarity software solution successfully going forward

The Outcome

Clear Reduced
accountability operational burden

Compliant & controlled
TPRM program

Vendor Lifecycle Assurance

8&% @ Vendor management, simplified.

Onboard - Assess — Monitor Request a Demo | www.viclarity.com




